
 

Conneaut School District 

Public Work Session  
MINUTES 

Wednesday September 5, 2007 
7:30 p.m. 

Conneaut Lake Middle/Senior High School 

 
 

The Conneaut School District Board of Directors met on Wednesday, September 5, 2007, in the 
Library at Alice Schafer Elementary School.  
 
The meeting was called to order at 7:30 p.m. by President Richard Mason.  The following 
members answered to roll call.  
 
Dr. Bocan    Mr. Kelly    Mr. Mason 
Mr. Schaef     Mrs. Sperry    Mrs. Teed 
Dr. Thomas    Ms. Zill 
 
The following administrators were present: 
Superintendent: Richard A. Rossi 
Assistant Superintendent: Wendy Rusmisel 
Business Manager: Norman J. Yeager 
Supervisor of Maintenance and Physical Plant: Curly Schell 
Curriculum Coordinator: Alisa Willey 
Principals: John Hines, Marcia deKramer, Sharon Sielski, Kent Smith, Stephen Corsi, Alisa 
Willey. 
     
Visitor Recognition: NONE 
 
Pre-K Program  

Ms. Rusmisel introduced Judy Sheeran from the YWCA Twin Creeks Head Start. Ms. Rusmisel 
explained that she and Mr. Rossi have been working with Mrs. Sheeran to coordinate a 
partnership between our school district and a Pre-K program which will be funded through a 
grant.  Mrs. Sheeran wrote the grant and has provided a brochure designed to explain the 
program to the community.  There will be a delayed start since funding has not come through as 
of yet.   
 
Mrs. Sheeran explained first by giving the Board members some background.  She explained the 
Pennsylvania Department of Education is committed to ensuring that all children begin school  
ready to learn.  In July 2007, Governor Rendell expanded access to pre-K services by including 
in the budget an additional 75 million dollars for the Pennsylvania Pre-K Counts Initiative.  Pre-
K Counts is designed to offer high quality pre-kindergarten services to 3 and 4 year olds in the 
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state of Pennsylvania.  YWCA Twin Creeks Head Start, in cooperation with Crawford Central 
School District, Conneaut School District, Titusville School District, Meadville Cooperative 
Preschool, and County Seasons Childcare will provide Pre-K Counts services to children in the 
Crawford County Area.   All services are free of charge and meals will be provided during 
attendance hours.  A teacher who holds a bachelor degree in early childhood will be hired to 
conduct the Pre-K class at the Alice Schaefer Elementary School.  There will be 18 students at 
Alice Schaefer and 18 students at the Country Seasons Childcare Center.  The state wants to 
partner head start schools with childcare facilities. There is a selection process which includes 
sending home announcements to the Alice Schafer Elementary School attendance area.  The state 
has a target group to send the announcements to families with incomes that are within 300 
percent of federal program guidelines of lower income levels but are higher than head start 
income levels.  Those students eligible for head start are not necessarily eligible for this program. 
English as a Second Language families will be targeted via state guidelines for this program. 
Mrs. Sheeran will look at applications and use a point scale to determine those who are eligible. 
Letters will go out using the student population from Alice Schafer Elementary. Head Start will 
begin advertising around September 17 and will be ready to roll with children to start the 15th of 
October.  Parents must provide their own transportation as this cost will not be funded by the 
program.  Students will start at 9:00 a.m. and finish at 3:00 p.m. to avoid conflicts with buses for 
the elementary and secondary students at Alice Schafer and Linesville Middle/High School.  
Children will receive a breakfast and lunch free of charge.   Breakfast will be served in the 
classroom, cereal and juice, and lunch will be at the cafeteria during the existing second lunch 
period.  Teachers will be sitting with the children.   All materials, equipment, and consumables 
will be provided by Head Start.  The Head Start will pay a custodial fee for cleaning.  Mr. Smith 
has made arrangements for Head Start to use Room 206 next to the library.  
 
Mrs. Sheeran further explained that the grant is awarded through June 30, 2008 with the 
opportunity to renew 4 more years.  The hope is that each year the government will continue to 
increase the funding and work with the same entities which will enable Head Start to serve the 
entire District.   
 
Ms. Rusmisel stated that the District wanted to make sure we had a very fair way to choose the 
students for this program due to the volume of applications which will come flooding in.  This is 
a new program in the state, never done before which created a lot of buzz in the education 
community.  This is when Mrs. Sheeran approached us and needed our partnership. 
 
Mr. Rossi added that throughout the school year the teacher will be planning and working with 
the kindergarten teachers at Alice Schafer to better aid the students so they are more prepared for 
kindergarten the next year.  The District has decided to charge Head Start a fee of $2,500.00 a 
year to help defray the custodial expenses at Alice Schafer Elementary School.  The hope is that 
the parents of these students will become more comfortable in the school functions and 
participate.  Mrs. Sheeran would be happy to give the Board an update after one semester to give 
on the progress.  Mrs. Sheeran added that assessments of the effectiveness of this program will 
be required by the state.   
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In conclusion, Mr. Rossi stated the Conneaut School District is hosting this program; Head Start 
will follow our calendar and school rules. The Head Start teacher will work closely with Mr. 
Smith. This is a five day a week program to follow the school calendar. 
 
Purchase Delinquent Tax’s    
Mr. Yeager indicated in each of the board members packet is information regarding the purchase 
of delinquent taxes along with a letter submitted from Mr. Joseph with his response.  There are 
two proposals, one from Municipal Revenue Service Proposal in the amount of $1,567.041.00 
and a proposal from Xpand in the amount of $1,051,002.00.       
It turns out that Xpand, in Mr. Yeager’s opinion, has manipulated what they are quoting.  They 
have done their due diligence up front and eliminated the certain properties where they will not 
be buying the delinquent taxes.  On the other hand, Municipal Revenue Service is quoting on all 
the liens with the exception of the Conneaut Lake Park properties. 
  
In Mr. Joseph’s letter provided in the packet, MRS proposal is a cash price of approximately 
$1.5 million, while the Xspand proposal is $1.1 million.  It appears that the difference is that 
MRS appears to be purchasing all the tax claims, excluding Conneaut Lake Park, while Xspand 
has excluded certain delinquent tax claims, including Conneaut Lake Park, and other properties 
which have no value to them, based upon their analysis.  The MRS proposal places more cash in 
the District’s general fund up front.   
 
According to Mr. Joseph, the MRS proposal would appear to provide greater flexibility to the 
District to manage the claims, but it also carries with it a redemption provision.  Once the note 
matures, and the taxes are not collected, the District and MRS would negotiate a repurchase price 
for the lien.  This allows the District to have greater flexibility with regard to the management of 
the liens, but also obligates it to purchase them back at some point in the future if they are not 
collected.  In its example, MRS suggests that the negotiated price may vary, but can be as little 
as 10%.  With Xspand it is a non-recourse sale, which means the District will never have any 
interest in the tax claims that are sold.  The good news is that the District would not have to buy 
back any liens. The bad news is they would not control the liens at any point in the future. 
 
Mr. Yeager noted two corrections to Mr. Joseph’s letter: the statement that we are not obligated 
to purchase the properties, we are obligated; and the statement that MRS is including the 
Conneaut Lake Park properties is incorrect as MRS has excluded the Park. 
 
Mr. Yeager presented options for the money which would be received.  One option is to place 
the monies in capital reserves, noting capital reserves have time limits and some limitations on 
how the money can be used. If in 4 years we opt out we then have to purchase the liens back but 
can not use the monies we placed in capital reserves.  Another option is to put the money in the  
general fund, but protect it be reserving it for a designated purpose, by which action it is not 
considered part of the general fund balance. Then if the District opts out we have the money to 
buy the liens back.     
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Mr. Yeager checked references that were included in MRS and Xspand’s proposals.  He also 
called those who are working with each of them and found all to be happy with the purchase of 
the sale and afterwards.   
  
There was discussion that this will be a good opportunity when we need money to fund the 
planned Vo-Tech renovation, but there is no present need to tap into this one-time windfall.  It 
was pointed out that this is a new program so there are no districts with long-term experience to 
learn from. 
  
Mr. Yeager recommended that the District proceed with one of these companies.   MRS is Mr. 
Yeager’s choice.  Mr. Yeager does not want to put the income unprotected into the general fund 
or use it.  His recommendation is to put it in a reserve so that when we do decide to buy out we 
have the money to purchase the liens.  This is a reservation on your fund balance with a reserve.  
Some Board members expressed a concern about doing this now with no specific use of the 
money.  What the District would gain is a one-time shift of delinquent tax income into the 
present; what the District would lose would be that portion of the income that will go to Xspand 
or MRS.  Mr. Yeager will come back with more information next month. 
 
Board Travel Policy No. 004     

Mr. Rossi addressed the Board regarding the Districts policy on board travel.  Mr. Rossi had 
reviewed sample polices from other districts which were supplied by PSBA and found them to 
all be similar in content.  Board members were also given a sheet showing 2004/2005 Travel 
expenses, 2005/2006 travel expenses and 2006/2007 travel expenses.  This sheet shows our 
expenses were right in line with the budget each school year.  Mrs. Sperry had estimated costs 
for Orlando and passed them out to her fellow Board members.  Our District has stayed well 
within the budget which includes this school years budget. The last time this policy was updated 
was March 9, 1988.  Mr. Rossi suggested sending this policy to Mr. Joseph for review and to 
bring it up to date with the current PSBA guidelines and brought to the October board meeting.  
 
Public School E-Commerce    
Mrs. Rusmisel explained that Public School E-Commerce was a system setup in schools which 
enabled parents to log in to Pay Schools, an online payment processing system, to pay for school 
lunches, year books, fund raisers, etc.  This system was very successful at the McDuffy School 
District as it enabled the parents to keep track from home.  Parents could use the debit or credit 
card to pay for school items, very much like a Paypal account and is password protected.  Very 
little cash is carried around school.  Online payment gets the money out of the backpacks, 
classrooms, school offices, and sends it directly to the bank.  Virtually zero time passes between 
the time the parent makes the payment and when it shows up in the child’s account.  This 
program is offered on a per diem option.  PSBA has a workshop teleconference to tell us more 
Mrs. Sperry will look into coordinating with PSBA to set up a teleconference possibly just before 
a work session.   
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Technology Server Update  

Mrs. Rusmisel, Mr. Rossi and Mr. Armburger have had numerous meetings during the past week 
discussing plans to keep current on the technology department.  Mr. Armburger has supplied Ms. 
Rusmisel with an overview which describes his top priority concerns.  He has found one server 
which serves Linesville High School, Alice Schafer Elementary School and Administration 
Offices are all on the same server which appears to be in good shape and is the newest server.  
Each of the other buildings, (CLHS, CLE, CVHS, CLE) are each on their own server are 4-5 
years old and are running out of hard drive space.  After looking at what files are on each of 
these servers he has found very little which can be eliminated to open up space.  He recommends 
that we replace these four as quickly as possible.  Mr. Armburger realizes cost may be a concern 
so his recommendation is to replace the two elementary school servers first.  He also suggests the 
District consolidate to a single domain and points out he can start with a domain consolidation 
first at the elementary schools where, if there are problems, it is less critical than if we start at the 
high schools.  After the two elementary servers are installed he would like to immediately order 
two more servers and have them in place at the secondary levels as soon as possible.  Mr. 
Armburger had indicated each server should not cost more than four thousand dollars a piece 
after incidentals.  Ms. Rusmisel concluded that there have been some discussion with the Board 
about funding and per Mr. Yeager, we have capital reserves to purchase items such as this. 
 
Mr. Rossi commented that the support systems which are running our systems now have a 
probability of setting us up for another crash.  We are looking at $16,000.00 to purchase the four 
servers to take care of the four Conneaut Lake and Conneaut Valley buildings.  
 
Board members asked that Mr. Armburger come to the September Board meeting discuss this 
some more. Board members would like to hear his long term thoughts.  It was recommended to 
place a motion on this purchase on the September agenda.  
 
Greenwood Update  
Ms. Rusmisel provided the Board with an update concerning the sale listing of the Greenwood 
Elementary School.  Rusty Gordon had emailed her indicating there has been on showing since 
the last Board meeting, for a total of 3 showings.  She has received several phone calls, but no 
action on the calls.  One agent’s buyer has shown slight interest which she has kept in contact 
with that agent. 
 
Board members asked to have Rusty come back in a couple months to address the Board again.  
 
Math Lab    

Mr. Rossi has been working to purchase computers for each of the high schools which will be 
used by both the high school and middle school math rooms.  We also would like to put a smart 
board with LCD projectors and tables and chairs.  The total cost with LCD projectors, furniture 
and smart boards would be $30,150.00.  Mr. Yeager suggests the District use the money from the 
capital reserve fund.  Mr. Armburger and Mr. Schell have been working together and have 
purposely waited until Conneaut Valley Elementary is up and running after the summer 
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construction.  The labs should be in place by beginning of October.  The math teachers are 
excited with the new curriculum and the smart boards’ which work in line with the curriculum.  
The equipment has not been ordered as of yet so the Board would like a recommendation from 
Mr. Armburger.  Mrs. Sperry suggested looking into other companies who offer smart boards.  
Mrs. Willey reminded the Board that these particular smart boards’ work with the curriculum 
which was approved this past summer. 
 
Toshiba Copiers 

Mr. Rossi addressed the Board about leasing 3 Toshiba copiers, one each for each of the 
secondary schools.  This topic was mentioned over the past summer addressing the high costs in 
inkjet cartridges at a cost of $30,000.00.  Mr. Rossi stated the lease of these copiers is on the 
agenda for approval and a copy of the lease is included in the backup packet.   Hagan Business 
Machines will be conducting an evening session to instruct the secretaries on how to use the 
machines. The secretaries will then conduct an after school training for the staff within each of 
their buildings. 
 
The plan is to place these copiers on the second floors of the high schools this year, as there is 
already one on the ground floors, and then place three more in each of the elementary schools the 
following year.  Monies to cover the cost of the leases will come from the $30,000.00 saved by 
not purchasing the inkjet cartridges.   
 
Conneaut Valley Waterline Update- 
The District is in the in the process of installing booster pumps up to Conneaut Valley High 
School for the waterline.  We are in the process of getting bid packets ready and out in 
November.  We have been instructed that the waterline can not be run down the west side of 18 
due to an existing 50 year old gas line.  Mr. Schell will be talking with DEP this month to see if 
using the east side of road would be an option.  DEP will most likely give us a stipulation on the 
size of line, which could cause a hang up but Mr. Schell hopes to get a waiver on that.  
Horizontal boring could be an option for parts of the installation. 
 
Conneaut Valley Elementary Construction Update- 
Even though the summer construction delayed reoccupation until the last weekend, Conneaut 
Valley Elementary is in their building.  The staff did a tremendous job in working together and 
working long hours to make sure school started off well.  During the Board tour it was 
mentioned that the temporary parking area with the gravel would make excellent extra parking 
for the school.  Mr. Schell is trying to save that area as permenant parking and he is putting 
together a proposal to tar and chip the area as an inexpensive way to utilize that area. 
 
Phase three is the kitchen, it will probably be early October before we are moving in to the 
kitchen.  The subs need one week to put the flooring down but the kitchen is not ready. Phase 4 
is the administration area which we will find out where we are with that phase during the 
construction meeting scheduled tomorrow.  
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Administration Building Renovations- 
 Mr. Schell stated with the change of Dana Steadman’s resignation and Mr. Slummer taking over 
we will not begin the administration building bidding process until October or more likely into 
November with construction starting in January.  
Ms. Zill asked if the business office will have dividers separating the desks for privacy.  Mr. 
Schell stated there will be furniture dividing the desks so there will not be dividers. 
 
Mr. Rossi asked the Board members to look ahead to the school board meeting in January, 2008.  
He is asking the members to consider having a combined January 2008 meeting on January 9, 
2008 since we come back from Christmas vacation on the first Wednesday of the month, January 
2, 2008. 2.  The Board asked that it be discussed at the December reorganization meeting. 
 
The Board asked for a report from each principal on the first day of school: 
Mr. Smith thanked the Board for starting his Alice Schafer Kindergarten with small classes, 
haven’t had that for several years.   
Ms. Sielski stated Linesville High School they had a very quiet start, almost as if it was not the 
first day. 
Mr. Hines stated everything went well at Conneaut Lake High School. 
Mr. Corsi stated Conneaut Valley Elementary start went very well, he wanted to thank Mr. 
Schell and maintenance staff for helping getting the building ready, some staying until 10:00 or 
11:00 p.m. to get the building ready.  
Mrs. Willey stated Conneaut Valley High School went well with just a few glitches at lunch 
time. 
Mrs. deKramer had few challenges and no complaints at Conneaut Lake Elementary School. 
 
Mr. Mason received a letter from Senator Robbins acknowledging receipt of the Board’s letter 
against the Labor Day rule.  Mr. Robbins stated our thoughts will be considered and he will share 
our concerns with his colleagues.  Mrs. Sperry received a similar letter regarding the Charter 
School Bill as well as Dr. Bocan.   
 
Agenda review- 

Mr. Schaef asked to remove the CLHS band attending the away football games, is not necessary 
to place on the agenda.  
 
Mr. Slevin is hosting a golf outing off of school property to support their banquet, members are 
asking for more information about the fund raiser so Ms. Sielski will have something typed up 
and bring it to the Board.  Also, members asked if Mr. Slevin and the golf team were in 
attendance at the 06/07 Linesville Sports Banquet and Ms. Sielski stated no, she thought they had 
their own banquet.  Members stated he should be included in Linesville’s for this year, Ms. 
Sielski will notify him.  
 
Another fund raiser the Board asked to have removed was the Linesville Little Gridders 
Cheerleaders selling lion paws at the Linesville High School Varsity Football Games.  Board 
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members felt the District did not want to begin allowing outside entities to come to the home 
games competing with actual school fundraisers to raise money.  Board members asked to have 
this line item removed and to contact the Little Gridders Cheerleaders advisor to suggest selling 
these lion paws at the Little Gridders games. 
 
Mr. Schaef asked for an update on the kitchen use policy.  He expressed his concern with having 
volunteers using the updated equipment.  Mr. Schaef stated he realizes some of the volunteers 
are District employees but that is not always the case.   
 
Board members asked for a list of dates which the Little Gridders have their games and the 
locations. 
 
Questions were asked regarding the resignation of Mr. Varee and if the District was replacing 
him or holding off.  Mr. Rossi stated their intent is to replace Doug which led to some confusion 
with some of the Board members as their understanding was for Mr. Armburger to make an 
evaluation and give an update after a few months.   
 
Board Comments- 

Board members were asked to consider attending the 7th Annual Regional Conference at the IU 
on Wednesday, September 26. 
 
Dr. Bocan attended the “Show Me the Results” and was very pleased with the information she 
obtained. 
 
There being no further business, the meeting was adjourned at 9:40 p.m. 
  
EXECUTIVE SESSION immediately following the meeting to review and discuss agency 
business which, if conducted in public, might lead to disclosure of information protected by law, 
specifically to discuss personnel.  
 
 
 
___________________________________  ________________________________ 
Norman J. Yeager     Richard A. Mason 
Business Manager/Board Secretary   Board President 


